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        Pupil premium strategy statement       

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St James’ Church of 
England Primary School 

Number of pupils in school  419 

Proportion (%) of pupil premium eligible pupils 114  (27%)  

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published September 2021 

Date on which it will be reviewed July 2023 

Statement authorised by  

Pupil premium lead Mrs L. Turner 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 164,303.33 

Recovery premium funding allocation this academic year £ 17,980.00 

CIC PPG allocation £ 3,700.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 185,983.33 

St James’ Church of England  

Primary School and Nursery 
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Part A: Pupil premium strategy plan 

Statement of intent 

At St James’ we target the use of Pupil Premium Grant funding to ensure that our 

disadvantaged pupils receive the highest quality of education to enable them to 

become active, socially responsible citizens of the future. We recognise that 

disadvantaged children can face a wide range of barriers which may impact on their 

learning. Our ultimate objectives are to:  

• Remove barriers to learning created by poverty, family circumstance and 

background    

• Narrow the attainment gaps between disadvantaged pupils and their non-

disadvantaged counterparts both within school and nationally  

• Ensure ALL pupils are able to read fluently and with good understanding to 

enable them to access the breadth of the curriculum  

• Develop confidence in their ability to communicate effectively in a wide range of 

contexts  

• Enable pupils to look after their social and emotional wellbeing and to develop 

resilience.  

• Access a wide range of opportunities to develop their knowledge and 

understanding of the world 

Our aim is to ensure that effective teaching, learning and assessment meets the needs 

of all pupils through the rigorous analysis of data. Class teachers will identify through 

the class pupil premium plan specific intervention and support for individual pupils 

which will be reviewed at least termly. Alongside academic support, we will ensure that 

those pupils who have social, emotional and mental health needs will access high 

quality provision from appropriately trained adults. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Significant gaps in their learning following an extended period of time 
away from school. 

2 Entry to school with lower than average receptive and expressive 
language skills, EAL and breadth and depth of vocabulary which impact 
on learning, socialising and relationship building. 
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3 High incidence of social, emotional and mental health issues in both 
children and their families leading to reduced focus, concentration and 
readiness to learn. Pupils have low self-esteem and lack resilience 
required to persevere when learning tasks are difficult. 

4 Social factors (family break up, domestic violence, children services 
involvement, low attendance and narrow life experiences). 

5 Less regular parental engagement means that some pupils lack support 
from home so that learning is not reinforced. 

6 Lack of equipment (Uniform, PE kit) and access to resources. 

7 Lack of routines and boundaries in the home environment impacting on 
home learning and behaviour. 

8 Generationally low levels of academic attainment and aspiration in 
families. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increase the percentage of PPG children 
attaining ARE and GD at the end of each 
Key Stage, as a result of effective class 
teaching and intervention teaching.  
 
 

Percentage of children attaining ARE 
and GD increases, for each cohort, 
compared to their respective starting 
points. 

Leaders across the school work to ensure 
equality of access to the curriculum across 
all subjects so that disadvantages are 
minimised and gaps between groups are 
reduced / closed.                                                                                                                                                                              

Disadvantaged pupils are supported to 
overcome barriers thus enabling 
engagement across the curriculum. 
CPD is carefully planned so that all staff 
share an understanding of expectations 
of teaching and learning across the 
curriculum 

Provision for pupils with SEND is 
improved so that attainment is raised and 
outcomes improved.  

All SEND pupils work with their teacher 
as well as receiving some support from 
LSA. 
SEND pupils are given work which 
reflects the next steps in their learning. 
SEND pupils are able to work 
independently and with confidence. 
‘B-Squared’ assessments indicate 
progress made through the small steps 
of achievements. 

Pupils are supported with their emotional 
and social difficulties so that they are ready 
to learn in school.  (Data showing progress 
at expected or better.) 

Data showing progress at more than 
expected. PPG Attendance data is 
improving towards 96%. Attendance of 
PPG pupils in line with All pupils. 



 

4 

 

Spoken language and vocabulary: 
ensuring pupils have equal access to a 
well-planned curriculum offering a rich 
and varied language base. 

Pupils make rapid progress from their 
starting points so as to acquire a rich 
and expressive vocabulary. 
Our curriculum provides high quality 
opportunities to acquire and use 
language related to: emotions; 
curriculum subjects; community links. 
Parents engage with language learning 
as they support their children. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost:  

Activity Evidence that supports this approach 
Challenge 
number(s) 
addressed 

Ensure best practice across the 
school, ensuring that all teachers 
deliver high quality maths lessons 
using each of the 5 aspects of 
maths mastery. Training for staff to 
improve pedagogy and, thus, the 
teaching of key areas of common 
weakness for disadvantaged 
children.  

Provide CPD opportunities for the 
staff to ensure consistency of 
teaching across the curriculum, 
encouraging the planning of more 
flexible and adaptable lessons to 
support and supplement the 

                   

 

Planned and tailored CPD opportunities for the staff in order to raise expectations 
of what pupils should be achieving has proved beneficial both for new staff and 
existing staff in previous years. 
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learning that takes place within the 
Power Maths scheme.   £600 

Improved literacy and reading 
skills through Phonological 
awareness intervention, Reading 
Comprehension Intervention. By 
ensuring high-quality phonics 
teaching to: 

• give all children a solid base 
upon which to build as they 
progress through school 

• help children to develop the 
habit of reading widely and 
often, for both pleasure and 
information 

Implement a complete systematic 
synthetic phonics (SSP) 
programme throughout EYFS and 
KS1. Train all staff responsible for 
phonics teaching. 
 

 

Phonics has a positive impact overall with very extensive evidence and is an 

important component in the development of early reading skills, particularly for 

children from disadvantaged backgrounds. (EEF) 

ELS  

2021/2022 Year 1 Phonics Check: 66% 

2021/2022 Year 2 Phonics: 83%  

 

 

HLTA employed to provide small 
group support in year 3. 

 

 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost:  
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional Teacher employed 
to provide smaller class sizes 
in Year 6. 

 

 

 

This cohort of children have a high level of SEMH needs, leading to behaviour issues. This 
strategy was put in place last year and helped us to manage behaviour issues more 
effectively.   

 

Small Group Tuition 

Pupils working significantly 
below age related 
expectations and/or not 
making at least expected 
progress, to receive 
appropriate interventions and 
to receive appropriate support 
in class.    

 

 

 

 

The EEF toolkit suggests evidence indicates that: Small group intervention by an 
experienced member of staff that is precisely targeted accelerates learning. Each year group 
in school has pupils working below age related expectations and are not able to access the 
chronological age learning. 

 

To increase access to 
academic support. Online 
learning resources available to 
pupils to use in school and at 
home. 

Apps, subscriptions and other 
digital technology provided to 
support students’ learning e.g. 
Lexia, TT Rockstars, and 
Education City Oxford Owl 

 

 

Apps and subscriptions to online learning are used effectively across the school to 
support good progress in reading for pupils working towards the expected standard.  
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The Ark 

Ensuring that our vulnerable 
learners access the curriculum 
and make good progress in 
line with their peers. Ark 
provision to deliver a 
personalised curriculum for 
targeted neurodivergent pupils 
who are unable to access 
learning in the classroom. 

 

 

 

 

 

 

 

Forest School 

Provide Forest School 
sessions to targeted children 
to improve their confidence, 
develop their social skills, 
encourage them to 
communicate more effectively 
with others and support their 
emotional well-being. The 
sessions also improve pupils’ 
motivation. 

 

 

A recent study looked at the effects of long term forests school programmes on the 
resilience, confidence and wellbeing of children and “established that long term 
Forest Schools programmes had positive impacts on children’s resilience, confidence 
and wellbeing”, showing improvement in key indicators on “self efficacy, persistence, 
and problem solving skills”, “marked propensity to take risks, heightened levels of self 
belief, positive attitude, independence and increased tendency of taking initiative” and 
“positive impacts on children’s physical and mental health in addition to improving 
their social and cognitive competence. The study found that promoting wellbeing in 
children enhances their confidence and resilience.” 

 

Swimming 

Ensure all children are able to 
participate in weekly 
swimming lessons provided 
offsite.  
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost:  

Activity Evidence that supports this approach 
Challenge 
number(s) 
addressed 

Emotional support and family 
support through contract with 
Child First Charity providing 
1-1 counselling and Family 
Support workers. 

 

 

 

6 Families were supported throughout 2021/2022 

17 pupils accessed counselling in 2021/2022 

 

School Counsellor employed 
for one day a week to 
improve emotional stability for 
vulnerable pupils. 

 

 

17 pupils accessed counselling in 2021/2022 and had a positive impact. 

 

Thrive approach to SEMH 

 

 

 

 

 

A Thrive programme was in place for 14 pupils throughout 2021/2022. 
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Employ a Home -School 
liaison support worker to 
support families with 
attendance and provide 
nurture support 

 

 

 

 

 

Our home school liaison worker supported many families throughout lockdown to 
access learning while being educated at home.  

 

School trips and residential 
subsidised to ensure access 
for all pupils in order to: 

Raise aspiration; motivation 
and engagement; 

Improve behaviour; Give a 
purpose/meaning to learning; 
Teach life skills. 

 

 

 

In order to ensure accessibility for all pupils, payment for trips will be covered / 
supported by school for pupils identified in need of support. 

 

Purchase support with 
managing attendance – 
Aquinas School Attendance 
Provisions 

 

 

The attendance of pupils eligible for Pupil Premium funding still needs to be improved. 
By buying in additional support with this, we will have greater capacity to improve the 
attendance of certain pupils. Improved attendance should have a positive impact on 
some pupils’ attainment and progress. Increasing parent engagement with attendance 
will support this. 

 

Provide a holistic approach to 
outdoor play with the entire 
school community to change 
both the human and physical 
play environment facilitating 
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integrated play across all age 
ranges, abilities and genders. 

 

Visits from members of the 
community to raise 
awareness and aspiration for 
disadvantaged pupils. 

No cost 

 

 

Subsidised Uniform: 

Ensure pupils have clean tidy 
uniform to wear to school. 
Raise aspiration, motivation 
and engagement.  

 

 

Many families welcome support with uniform.  

 

Subsidised Breakfast Club 
and School Dinners 

The school promotes good 
nutritional health for all pupils 
and provides our most 
vulnerable children with meals 
if required which is beneficial 
for their physical, mental, and 
psychosocial development so 
they are able to learn 
effectively. 
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Part B: Review of outcomes in the previous academic year 

Intended outcome Review of outcomes 

Increase the percentage of PPG 
children attaining ARE and GD at 
the end of each Key Stage, as a 
result of effective class teaching 
and intervention teaching.  

KS2 Data  Maths Reading VPGS 

All 60 65% (27%) 75% (33%) 65% (15%) 

PPG 17 53% (0%) 71% (35%) 65% (6%) 

 
2021-2022 Data indicates that PP pupil achievement was either in line with all pupils for reading 
and writing but below in maths. Out of the 17 PPG pupils, 1 did not take the tests due to her 
SEND. 5 out of the 17 were on the SEND register and of the 5 SEND pupils, 3 did not achieve 
ARE in maths and 2 in English.  

 

Leaders across the school work to 
ensure equality of access to the 
curriculum across all subjects so 
that disadvantages are minimised 
and gaps between groups are 
reduced / closed.                                                                                                                                                                              

The new phonics scheme, Essential Letters and Sounds was introduced in the spring term and 
staff were able to access training. 66% pupils in year 1 passed the screening check. Of the 12 
PPG pupils in the cohort, 1 was not entered due to SEND and 5 (45%) passed. This cohort of 
children began the year with very low starting points having missed so much school because of 
the pandemic. 
Subject leaders monitored their subjects through subject hubs and planned monitoring 
opportunities.  

 

Provision for pupils with SEND is 
improved so that attainment is 
raised and outcomes improved.  

At the end of 2021-2022, there were 87 pupils on the SEND register. 
Last year, 7 children had 1:1 support across the school; this will increase to 8 this academic 
year. Laura Egan took on the role of Ark lead, which has improved the quality of provision for 
those children and they are now accessing a full curriculum planned carefully to meet their 
individual needs. All teaching and LSA staff had SEND as a PMR target with a particular focus 
on building independence and ensuring work was adapted to meet the needs of the children so 
that they could be independent. This was followed up in coaching sessions with teachers and 
lesson observations.  

 

Pupils are supported with their 
emotional and social difficulties so 
that they are ready to learn in 
school.  (Data showing progress at 
expected or better.) 

The learning mentor supports pupils with emotional difficulties in a variety of ways suited to the 
child and their individual needs. She has planned interventions running for some pupils and for 
others it is more of a checking in session to give them the opportunity to discuss any worries or 
issues. She will also support children in response to behaviour incidents.  
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We have counselling in place for number of pupils, both with Child First Trust and our own 
Counsellor. We are able to get counselling within 6 weeks for pupils who need it. 

Spoken language and vocabulary: 
ensuring pupils have equal 
access to a well-planned 
curriculum offering a rich and 
varied language base. 

We had a whole school focus on vocabulary and language acquisition. Jo-Ann Groves led CPD 
for teachers. She introduced vocabulary lists for the curriculum areas being covered, which the 
children took home.  
We also worked on talking about our emotions following the introduction of PATHS. Children are 
now able to describe how they feel which is helping with behaviour across the school.  
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Pupil premium strategy outcomes  

Intended outcome Review of outcomes 

Increase the percentage of 
PPG children attaining ARE 
and GD at the end of each 
Key Stage, as a result of 
effective class teaching and 
intervention teaching.  
 
 

  Maths Reading VPGS 

All 60 65% (27%) 75% (33%) 65% (15%) 

PPG 16 50% (0%) 59% (31%) 63% (6%) 

2021-2022 Data indicates that PP pupils still achieved lower than all pupils at the end of year 6 but 
analysis has shown that this was largely due to the number of pupils with SEND in the cohort who 
were also PP.  
In reading,17 out of the 20 matched or exceeded their KS1 outcome. 2 pupils were not entered 
due to their SEND. Out of this group, none of the children achieved greater depth in KS1 tests 
however 4 achieved it at KS2. 
In maths,14 out of the 19 who were entered for KS2 SATs matched or exceeded their KS1 test 

outcome. As with reading none of the identified children achieved greater depth at KS1 however 2 

achieved greater depth at KS2.  

 St James’ All Pupils  
% Expected or above 
 

St James’ PPG  
% Expected or above 
 

National 

% Expected or above 

KS1 Reading    

KS1 Writing    

KS1 Maths    

KS2 Reading    

KS2 Writing    

KS2 Maths    

 

 

 Maths Reading VPGS 
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Externally provided programmes
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Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation last academic 
year? 

 

What was the impact of that spending on service pupil premium eligible 
pupils? 

 

 
 


