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1.1

1.2

1.3

2.1

3.1

Introduction

The Pupil Premium is an allocation of additional funding provided to schools to
support specific groups of children who are vulnerable to underachievement. These
include pupils who are entitled to free school meals, those looked after by the local
authority, adopted and children of armed service personnel.

The intended effect of this funding is to accelerate progress and raise attainment of

these groups.

The Vine policy aims for individual academies to:-

1.3.1 Identify the funding received through the Pupil Premium in the development
and budget plan.

1.3.2 Inform the Trust Board by reporting to the Local Governing Body through
termly reports of the Pupil Premium allocation, the proposed plans for and
the impact of spending.

1.3.3 Publish information on the Pupil Premium allocation and spending on the
academy website. (see Appendix A)

1.3.4 Ensure that where there are pupils eligible for Pupil Premium who are not
falling behind their peers, curriculum enrichment activities are used to raise
aspirations beyond age related expectations. (These pupils must be clearly
identified on the academy’s tracking system so that evidence of their
performance is clear).

1.3.5 Closely analyse performance data in order to identify gaps in attainment and
to determine the focus areas for additional support to all pupils, including
those entitled to benefit from the Pupil Premium.

1.3.6 Evaluate and monitor Pupil Premium spending to measure impact and spend
it in ways shown to be most effective (with reference to the Sutton Trust-EEF
Teaching and Learning Toolkit which summarises the evidence for different
approaches to raising attainment).

Priorities

The key priority is to maximise achieverment for Pupil Premium children by:-
2.1.1 improving attainment

2.1.2 reducing gaps

2.1.3 accelerating progress

2.1.4 improving attendance

2.1.5 developing learning skills and personal qualities

2.1.6 extending opportunities

2.1.7 improving engagement with families

Provision

This will be achieved through:- {individual academies to edit)

3.1.1 Early intervention —identifying children vulnerable to underachievement on
entry to the academy.

3.1.2 A whole school ethos of “Everyone is Accountable”.

3.1.3 “Quality First” teaching.



3.2

4.1

4.2

5.1
Body.

5.2

6.1
6.2

3.1.4 1:1 tuition in Reading, Writing and Mathematics.

3.1.5 Small group interventions/catch-up

3.1.6 1:1daily reading

3.1.7 1:1learning interviews (Y 5 & 6)

3.1.8 Pupil Perceptions

3.1.9 Family Learning Projects

3.1.10 Providing experiences to broaden horizons and raise aspirations

3.1.11 Regular Teaching Assistant training based on a pupil needs audit

3.1.12 A curriculum, under constant review which is designed to offer maximum
flexibility to meet the needs of individuals

The Trust Board and LGB Finance Committee have a monitoring oversight of the use

of Pupil Premium funding and the provision it supports.

Monitoring

Once decided, additional provision is monitored closely by the individual academy.
Adaptations are then to be made as necessary. The overall effectiveness and impact
must be evaluated regularly through data analysis, surveys of pupils or parents as
appropriate, lesson observation and work scrutiny.

In evaluating effectiveness, a range of evidence is used including:

4.2.1 External Pupil Premium Review.

4.2.2 Attainment and progress outcomes.

4.2.3 Individual Case Studies of pupil premium children.

4.2.4 Work samples of pupil premium children’s progress over time.

4.2.5 Evaluation of specific projects.

Reporting
The Headteacher will produce regular reports/ action plans for the Local Governing

These will include:

5.1.1 The progress made toward maximising achievement for children eligible for
Pupil Premium.

5.1.2 An outline of the provision and the impact of this provision on maximising
achievernent.

5.1.3 Financial details of how pupil premium is/was spent and an evaluation of the
cost effectiveness, in terms of the progress made by the pupils receiving a
particular provision, when compared to other forms of support.

The Local Governing Body will ensure that there is an annual statement (Appendix A)

to parents on how the Pupil Premium funding has been used. This task will be carried

out within the requirements published by the Department for Education and
published on the academy website.

Review

There will be a review of this policy by the Trust Board every three years.
Next review Summer 2019.



Appendix A

St. James’ Church of England Primary School

Number of Pupils and Pupil Premium Grant Received

Academic Year 2016-17
Number of pupils on roll (October 1%, 2015 397

census)

Number of pupils eligible for pupil premium 112

funding

Amount of Pupil Premium Grant received £147,840

Date of most recent internal PP review September 2016
Date of next internal review of this strategy October 2016

Summary of the main barriers faced by eligible pupils:

Academic learning skills and achievement for Pupil premium pupils

Social and emotional wellbeing for Pupil Premium pupils

Enrich and engagement opportunities for Pupil Premium pupils

Outcomes

Desired outcomes and how they will be measured

Success Criteria

1. | Agreater number of pupils at or above age Pupils make better than expected
related expectation. (Data showing progress | progress so as to be on track to
at expected or better.) achieve age related expectations or

better by July 2017.

2. | Raised aspiration, motivation and Attendance at after school clubs of
engagement of Pupil Premium pupils. {(Club pupil premium pupils is increased.
attendance; music lesson; Improved Homework is handed in regularly, as
Attendance and Homework completion.) evidenced in classroom maonitoring.

3. | Pupils are supported with their emotional Data showing progress at more than

and social difficulties so that they are ready
to learnin school. ( Data showing progress at

expected or better.)

expected.

Planned Expenditure




Academic Year 2016-17

Quality of Teaching for All

Desired Chosen action What is the How we will Staff | Whenwe
Outcome / approach evidence and ensure it is Lead will
rationale for this implemented review
choice? well the
action?
Increased Use of Attendance of Pupil | SLT te moniter BF Monthly
attendance ‘Attendance Premium PP attendance.
of pupll Solutions puplls2015-16 was
premium pupils. | Essex’ to: 93.5%.
maonitor
attendance;
offer parent
meetings; fine
when
necessary. SLT will monitor | LT Termly
Sutton Trust club attendance
Subsidised research shows
Breakfast and that well-fed,
sports clubs. supgorted ocupils
perform well in
schools
Pupils to attain | 1 to 1 teachers | 65% PP R
at least age employed to A1% PP W
related provide 65% PP M
expectationsat | targeted
the end of the support for 71% NON PP R
year. maths and 77% NON PP W
English inYear | 65% NON PP M
6.
Booster Current Year 6
teachers weaknesses are
employed to being targeted to
provide small narrow the Gap
sroup teaching | between PP and
in Englishand | Non PP,
maths in Years
2,4, 5and6.
Total Budget Cost | £
106,584
Targeted Sugport
Desired Chosen action What is the How we will Staff | Whenwe
Outcome [ approach evidence and ensure it is Lead will
raticnale for this implemented review
choice? well the
action?
Aims/Outcomes: | School Many of cur pupils | Data monitoring | Lucy Termly,
Increased Counsellor have experienced of academic Turner | with final
confidence and | Overview: A events in their lives | progress of review in
self-esteem. school which have been puplls receiving July 2017




Pupils happier at
school and at

counsellor has
been

emotionally
disturbing.

counselling,

home, more employed for Counselling has
able to access one day a been shown to
learning. week to allow pupils to
improve work through these
emoticonal problems so that
stability for they can move on
vulneranle and achieve.
pupils.
£6000
Aims/Outcomes: | Financial Pupils at St. James” | Data monitoring | Lucy Termly,
Increased Contribution to | sometimes of academic Turner | with final
confidence and | the LDG experience progress of review in
self-esteem:. Overview: The | turbulent home pupils receiving luly 2017
Pupils happier at | LDG providesa | lives when change | family support.
school and at family support | occurs. Use of
home, more worker who Family Sugport
able to access support helps parents to
learning, vulnerable recognise when
pupils’ familles | their childrenare
through 1:1 experiencing
visits and difficulties and
advice. helgs them to
£7110 develop strategies
to enable pugils to
feel stable in their
home
environment.
Total Budget Cost | £
18,810
Other Approaches
Desired Chosen action What is the How we will Staff | Whenwe
Outcome / approach evidence and ensure it is Lead will
rationale for this implemented review
choice? well the
action?
Aim/Outcomes: | Nurture Group | Pupils who Data tracking of | Lucy Termly,
Increased Overview: experience pupils receiving | Turner | final
cenfidence and Vulnerable difficulties nurture support review
self-esteem. learners work | communicating July 2017,
Pupils happler at | with Nurture | problems or

school and at

home, more

able to access
learning.

Lead (HLTA)
for nurture
and
enrichment
activities e.g.
cooking.
£2500

concerns do so well
ina supportive
relaxed
atmosphere. Tnese
problems can then
be addressed or
referred for further
supgort and pupils




gan maximise
learning within
school.
Aim/Outcomes: | Laptop Loan Pupils completing Data tracking of | Lucy Termly,
Improved Year 6 homework is all PPG pupils Turner | with final
performance Overview: important in order | with laptops review in
and progressin | Provision of a to build self- July 2017
school. laptop to PP esteemn and Survey of
Increased self- | pupils inyear 6 | support learning in | attitudes to
esteem, able to | 2016/2017 to | the classroom. learning /
access learning. | support their homework
learning in before and after
school and at
home.
£5270
Total Budget Cost | £
12,370

Review of Expenditure

Academic Year 2015-16

CQuality of Teaching for All

Desired OQutcome | Chosen action Impact (Was the success Lessons Learned Cost
[ approach criteria met? Include impact | {will this agproach
on pupils not eligible for PP if be continued)
appropriate.

1:1 Tuition: Pupils recelving 1:1 tuition Continuing £12,600
Aim/Outcomes: A | Yearb developed greater throughout 2016-
greater number Overview: confidence in maths or 17.
of pupils at or Pupilsin Year 6 | English through acquiring
above age receive 1-2-1 skills and knowledge where
related tuition n there were gags in their
expectations. Maths, Reading | learning. Pupils made better
Increased and writing. than expected progress.
confidence and R W M
self-esteem. 7+ 11% | 67% | 56%

steps

Aims/objectives: | Provision of Small groun focussed Thisapproach will | £18,584
Accelerated Staff teaching, stimulating be continued
progress for Overview: Staff | resources and targeted throughout 2106-
more akleand are provided to | teaching meant that pupils 17
disadvantaged teach more made better than expected
more able pupils. | able booster progress in writing.

classes for

literacy and

maths.

£18,584
Targeted Support
Desired Qutcome | Chosen action Impact (Was the success Lessons Learned Cost




/ approach

criteria met? Include impact
on pupils net eligible for PP If
appropriate.

{will thisapproach
be continued)

Aims/Objectives: | Attendance Attendance of PP pupils ‘Attendance £3,500
Improve Solutions improved during the summer | Solutions Essex’
attendance of Overview: term, although further aregoing to be
FSM pupils, Identification, Improvements are required. | continuing to work
attendance gap analysis, with families of PP
closed. Pupils in planning and pupils, as a whole
school and review of every year of
learning. area and interventions
aspect relevant should increase
to your efficacy of this
school’s approach,
attendance.
£3500
Aim/Oulcomes: Lunchtime Pupils have enjoyed a range | Thisapproach is £700.C00
Increased Sports Coach of sporting opportunities at continuing into
confidence and Overview: To lunchtimes. They have 2016-17, with
self-esteem. work with improved their skills in both lunchtime staff
Puplls happierat | pupils during sports and team working. also providing
school and at lunchtimes to | There has beena reduction sporting
home, more reduce in cenflict. opportunities.
able to access behaviour
learning. issuesand
increase
self-esteem.
£700
Other Approaches
Desired Qutcome | Chosen action Impact (Was the success Lessons Learned Cost
/ approach criteria met? Include impact | {will this approach
on pupils not eligible for PP if be continued)
appropriate.
Aims/Outcomes: | Gym Trail Evaluations have shown that | Thisapgroachwill | £2500.
improvement in Overview: pupils, parents and staff have | be continuing into
fine motor skills Provision for seen a marked improvernent | 2016-17 with 10
and thus PP pupils with | in pupil’s fine and gross pupils currently,
handwriting, gross and fine | motor skills.

increased ability
to balance, follow
instructions and
listen carefully to
directions.

maotor control
difficulties. This
intervention is
also offered to
pupilswith low
self-esteem
and in some
cases
behaviour
difficulties.
£2500




Aim/Outcomes:
Raise aspiration,
motivation and
engagement.
Improve
behaviour. Give a
purpose/meaning
to learning.
Teach life skills.

for all pupils.
£1000

Subsidised Pupil attendance on school Pupils will continue
Trips trips and visits is increased to have their trips
Overview: and their subsequent schoo! | subsidised In erder
School trips work is enhanced by these to ensure

and residential | opportunities. participation in the
subsidised to full l'fe of the
ENSUre access school.

2015/2016 Academic Impact

Year 6 - 48 pupils (each pupil =2%)

Pupil Premium Pupils

All Pupils Nationally

Reading Age Related Expectation 69% Age Related Expectation 66%
Deeper Level of Understanding 35 % | Deeper Level of Understanding 19%
Progress Measure -1.01% Progress Measure %

Writing Age Related Expectation 90% Age Related Expectation 74%
Deeper Level of Understanding 18 % | Deeper Level of Understanding 15%
Progress Measure —0.52 % Progress Measure %

SPAG Age Related Expectation 65% Age Related Expectation 72%

Deeper Level of Understanding 18%

Deeper Level of Understanding 23%

Mathematics

Age Related Expectation 65%

Age Related Expectation 70%

Deeper Level of Understanding 16 %

Deeper Level of Understanding 17%

Progress Measure—3.5%

Progress Measure %

Year 5 - 56 pupils (each pupil = 1.78%)

% attaining age
related
expectations at
the end of Year 5

% working at a
deeper level of
understanding at
the end of Year 5

% making
expected
progress at the

end of Year 5

% exceeding
expected
progress at the

end of Year 5

Reading 83 20 45 33
Writing 71 16 60 59
Mathematics | 65 21 41 29




Year 4 - 59 pupils (each pupil = 1.7%)

% attaining age
related
expectations at
the end of Year 4

% working at a
deeper level of
understanding at
the end of Year 4

% making
expected
progress at the

end of Year 4

% exceeding
expected
progress at the

end of Year 4

Reading 79 40 18 9
Writing 75 30 56 42
Mathematics | 81 34 37 28

Year 3 — 57 pupils (each pupil = 1.75%)

% attaining age
related
expectations at
the end of Year 3

% working at a
deeper level of
understanding at
the end of Year 3

% making
expected
progress at the

end of Year 3

% exceeding
expected
progress at the

end of Year 3

Reading 75 37 21 10
Writing 75 22 31 10
Mathematics | 86 27 37 14

Year 2 - 57 pupils (each pupil = 1.75%)

% attaining age
related
expectations at
the end of Year 2

% working at a
deeper level of
understanding at
the end of Year 2

% making
expected
progress at the

end of Year 2

% exceeding
expected
progress at the

end of Year 2

Reading 88 0 21 11
Writing 77 0 33 16
Mathematics | 88 0 23 16
% attaining phonics screening 100




(Y1 and 2 combined)

Year 1 - 59 pupils (each pupil = 1.7%)

% attaining age
related
expectations at
the end of Year 1

% working at a
deeper level of
understanding at
the end of Year 1

% making
expected
progress at the

end of Year 1

% exceeding
expected
progress at the
end of Year 1

Reading 77 5 19 3
Writing 74 2 17 10
Mathematics | 72 2 10 0
% attaining phonics screening 64

Year R - 58 pupils (each pupil = 1.7%)

% attaining age
related
expectations at
the end of Year R

% working at a
deeper level of
understanding at
the end of Year R

% making
expected
progress at the

end of Year R

% exceeding
expected
progress at the
end of Year R

Reading 94.8 31 98 88
Writing 91.4 17.3 98 88
Mathematics | 93.9 21.55 98 90
% attaining a Good Level of |74

Development




